Calais at Pelican Bay

Phase Il Work Scope
Project Management Report No 7 Date 2.5.2025 Buildings D and H

ok

Elias Brothers is approaching completion of repairs to the 04 stack, unit 402 in
building H with the completion of a header repair followed by stucco and paint touch
up.

The major repair work on the post tension deck repairs across the 05 to the 02 stack
is progressing well with the completion of the shoring installation and safety barrier
completions.

The posttension cable workisin progress, the first pair of PT cables has been repaired
at unit 505’s balcony deck.

Permitting for building D & F continues with the County.

Concrete restoration work has started in building D, 2 balcony deck edge locations at
units 102 and 202 were inspected by Socotec and instructions for repair were given
onsite to the field supervisor.

A site meeting was completed to review the project progress and schedule as well as
to introduce Felix Anton as the new Socotec’s PM.




