
Calais at Pelican Bay 

Phase II Work Scope 
Project Management Report – Week 9-10 

1. Elias Brothers is approaching completion of repairs to the 04 stack in building H with the 
completion of a final header repair followed by stucco and paint touch up.

2. The major repair work on the post tension deck repairs across the 02 to the 05 stack is 
progressing well with the completion of the shoring installation and safety barrier 
completions.

3. The post tension cable work has slipped by a week but is on track to be underway through 
the end of the month and into January.

4. Permitting for building D & F continues with the County.
5. As building H is completed crews and equipment will be moving to building D followed by 

building F.
6. A site inspection was completed on 12/4 to review the conditions and shoring installation. 

This session included discussion with the manager.


