Calais at Pelican Bay
Project Management Report 24 — Building F

TO: Board of Directors, Calais at Pelican Bay Condominium Association

FROM: Socotec Consulting, Inc.

DATE: July 15, 2026

RE: Post-July 7th Meeting Update — Unit F-303, F-304, F-305 Post-Tension Cable
Investigation and Repair Strategy

EXECUTIVE SUMMARY

This report provides an update following the July 7th, 2026 onsite meeting with Elias
Brothers, PT Pros of SWFL, and Calais Association/Management representatives.
Significant progress has been made on the full cable replacement work at Units F-303
through F-305. This report documents completed work, and outlines the remaining scope
based on field investigations.

BACKGROUND

As documented in Project Management Reports 20 and 21, post-tension cable failures
were identified at Unit F-303 during repair operations, with damage observed at the balcony
slab edge of Unit F-305. Initial structural plans suggested certain cables terminated
between F-303 and F-304; however, field conditions and GPR scanning revealed some of
these cables extend the full building length to F-305 as double live end cables.

COMPLETED WORK - AS OF JULY 7th, 2026
Unit F-303 - First Phase Cable Replacements (Completed)

Full cable replacements of the first three uniform cables emanating from the column at
Unit F-303's southeast balcony corner have been successfully completed. These cables
were confirmed to extend from F-303 to F-305.

REVISED SCOPE - REMAINING CABLE REPLACEMENTS

Unit F-303 - Second Phase Cable Replacements (In Progress)



Three additional uniform cables located to the left of the initially replaced cables at F-
303's balcony edge:

e Originally suspected to terminate at F-305 as well

e PT specialist investigation has determined these cables do not end at the balcony
edge of F-305 and the exact end locations have not been confirmed

e These are 3 of the original 6 full cable replacements previously discussed with the
Board

Unit F-305 - Remaining Cable Work
Three cables at Unit F-305's balcony edge:

e These cables are now suspected to terminate at the shear wall of F-304 or F-303.
Exact end locations have not been confirmed.

e Work scope: Full cable replacements as agreed during the July 7th onsite meeting

NEXT STEPS

1. Elias Brothers and PT Pros will continue investigative work to confirm end locations
for the remaining PT cables.

2. PT Pros of SWFL will proceed with full cable replacement of the remaining 6 cables
(3 atF-303, 3 at F-305)

3. Coordination with unit owners and residents will continue to minimize disruption
during the remaining cable replacement operations.

CONCLUSION

Full cable replacement remains the appropriate repair approach for all affected cables,
consistent with PT specialist recommendations. All parties remain aligned on the full cable
replacement methodology for the remaining 6 cables. This approach ensures structural
integrity while avoiding additional demolition at multiple units.

Socotec will continue to provide project oversight and coordination throughout the
completion of the repair work.



PHOTOGRAPHIC DOCUMENTATION

Unit F-303 - full cable replacements completed for the 3 uniform cables emanating from
the column



Unit F-305 - 7 identified PT cable anchor pockets, 3 of which are cables extending through
to Unit F-303. Remaining 3 severely corroded anchors observed to be replaced.
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