
Calais at Pelican Bay 

Phase II Work Scope 

Project Management Report – Week 2 

1. Elias Brothers made good progress this week on the 02 stack of building H.  This work 
included column repairs, stucco repairs and deck edge work.  Several sections of deck edge 
had been previously repaired and now the remaining edges are being done.  This work will 
impact post tensioning cables so is very sensitive.  Some reinforcing steel was exposed 
from original construction and this will be repaired with proper concrete cover. 

2. A site inspection was completed to review the demolitions and give guidance on repairs.  
The work was photo documented.  This session included discussion with the manager. 

3. The 02 stack work will continue into next week and will require one or more county 
inspections during the process.  This work will include header repair and replacement work 
as well. 

4. In addition to the 02 stack Elias Brothers will move a second lift to the 04 stack to complete 
necessary repairs there beginning next week and will augment the team. 

5. See photos below. 
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