
Calais at Pelican Bay 

Project Management Report – Building F 

1. Unit F504 Deck Concrete Restoration:  

The major repair work on the post tension deck repairs across the 504 balcony is 
progressing well with the completion of the shoring and safety barrier installation. The 
post tension cable work across the 04 stack is now scheduled to be completed 3 days a 
week, limiting post-tension cable repairs to a maximum of two (2) cables at any given 
time during remedial work. This limitation is based on structural safety requirements, 
load distribution principles, and industry best practices for post-tensioned concrete 
structures. Simultaneous repair of multiple cables creates localized stress in remaining 
active tendons and can cause failure during repair operations. Sequential repair of a 
limited number of cables allows for controlled stress/load redistribution. 

   

 


