Calais at Pelican Bay

Phase Il Work Scope

Project Management Report - Week 1

1. Agreement was reached on the scope, timing and schedule of work for the repairs to
Buildings D, F & H. The waterproofing work for Buildings C & E is pending Board action at
their September meeting.

2. Asite meeting was held on 9/11 to review specific work scope of 9 specific units in Building
H for repairs.

a. The details of that work are addressed in a separate communication with the
Manager.

b. The logistical approach to the work will continue to be linked to lift access to the
building. A second lift may be mobilized to the site in the weeks ahead as progress
moves to other buildings.

c. The contractor has already added team members and anticipates adding more
team members soon to advance the work according to schedule.

d. Coordination with the Manager continues.

3. Most of the work in Building H reviewed during the 9/11 site visit will begin immediately with
certain elements needing coordination with owners and hurricane shutter removals.



