Fund Balance Sheet

Properties: Calais At Pelican Bay Condominium Association, Inc. - 7000-7056 Pelican Bay Blvd. Naples, FL 34108
As of: 10/31/2023

Accounting Basis: Accrual

GL Account Map: Calais at Pelican Bay Condo Assoc., Inc.

Level of Detail: Detail View

Account Number  Account Name Operating Reserve Total
ASSETS
Cash
100 Petty Cash 100.00 100.00
101 Operating Bank 231,681.74 231,681.74
107 Operating Account - ICS 439,379.48 439,379.48
170 Reserve Account - Morgan Stanley 565,539.40 565,539.40
Total Cash 671,161.22 565,539.40 1,236,700.62
111 A/R Maintenance 104.92 104.92
130 Prepaid Insurance 312,077.01 312,077.01
131-2 Federal Tax Deposit 2,605.00 2,605.00
135 Prepaid Expenses 15,050.86 15,050.86
TOTAL ASSETS 1,000,999.01 565,539.40 1,566,538.41
LIABILITIES & CAPITAL
Liabilities
200 Accounts Payables 5,166.30 5,166.30
201 Accrued Expenses 2,098.17 2,098.17
215 Prepaid Member Fees 9,478.84 9,478.84
216 ARC Deposits 600.00 600.00
235-0 Deferred Insurance Claim 99,997.98 99,997.98
235-5 Deferred Special Assessment 237,072.87 237,072.87
239 Deferred Income 147,768.33 147,768.33
242 Insurance Financing 153,299.00 153,299.00
260 Social Committee Funds 327 3.27
300 Deferred Reserve Revenue 554,080.71 554,080.71
375 Reserve Interest 11,458.69 11,458.69
Total Liabilities 655,484.76 565,539.40 1,221,024.16
Capital
390 Fund Balance 384,471.27 384,471.27
Calculated Retained Earnings -38,957.02 0.00 -38,957.02
Calculated Prior Years Retained 0.00 0.00 0.00
Earnings
Total Capital 345,514.25 0.00 345,514.25
TOTAL LIABILITIES & CAPITAL 1,000,999.01 565,539.40 1,566,538.41
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Annual Budget - Comparative

Properties: Calais At Pelican Bay Condominium Association, Inc. - 7000-7056 Pelican Bay Blvd. Naples, FL 34108
As of: Oct 2023

Additional Account Types: None

Accounting Basis: Accrual

GL Account Map: Calais at Pelican Bay Condo Assoc., Inc.

Level of Detail: Detail View

ﬁﬁf:;':: Account Name MTD Actual MTD Budget MTD § Var. YTD Actual YTD Budget YTD$Var.  Annual Budget
Income
411 Maintenance Assessment 73,884.17 73,871.67 12.50 517,189.17 517,101.69 87.48 886,460.00
412 Reserve Revenue 119,797.53 0.00 119,797.53 388,801.80 0.00 388,801.80 327,002.00
414-1  Pelican Bay Fee 168,302.25 0.00 168,302.25 344,104.25 0.00 344,104.25 0.00
415-1  Hurricane Insurance Claim 10,000.00 0.00 10,000.00 807,101.47 0.00 807,101.47 0.00
415-2  Special Assessment -220,000.00 0.00 -220,000.00 0.00 0.00 0.00 0.00
417  Owner Late Fees & Interest 23747 0.00 237.47 1,365.06 0.00 1,365.06 0.00
418 Legal Fees Charged to 0.00 0.00 0.00 735.00 0.00 735.00 0.00
Owners
471 Application Fees 450.00 0.00 450.00 2,250.00 0.00 2,250.00 0.00
491  Operating Interest 279.77 0.00 279.77 1,283.11 0.00 1,283.11 0.00
492  Reserve Interest 1,889.54 0.00 1,889.54 11,458.69 0.00 11,458.69 0.00
Total Operating Income 154,840.73 73,871.67 80,969.06 2,074,288.55 517,101.69 1,557,186.86 1,213,462.00
Expense
501 UTILITY EXPENSES
500 Electricity 2,151.93 1,583.33 -568.60 14,622.80 11,083.35 -3,539.45 19,000.00
504 Water / Sewer 4,619.17 3,750.00 -869.17 36,340.24 26,250.00 -10,090.24 45,000.00
508 Refuse/Recycling 1,130.84 1,208.33 77.49 7,871.75 8,458.35 586.60 14,500.00
510 Telephone and Cable 837.55 875.00 37.45 5,118.84 6,125.00 1,006.16 10,500.00
511 Cell Phone 46.03 83.33 37.30 319.06 583.35 264.29 1,000.00
Total UTILITY EXPENSES 8,785.52 7,499.99 -1,285.53 64,272.69 52,500.05 -11,772.64 90,000.00
601 BUILDING EXPENSES
600 Building Maintenance 9,849.12 5,833.33 -4,015.79 23,777.59 40,833.35 17,055.76 70,000.00
601-1 Roof Repairs 0.00 833.33 833.33 4,000.00 5,833.35 1,833.35 10,000.00
608 Exercise Room 0.00 41.67 41.67 0.00 291.69 291.69 500.00
611 Janitorial/Building 0.00 333.33 333.33 0.00 2,333.35 2,333.35 4,000.00
Supplies
640 Elevator 1,318.95 1,416.67 97.72 9,670.95 9,916.69 245.74 17,000.00
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Annual Budget - Comparative

Account Account Name

Number

650

660
662-1
676
720

701
700
702
703
706
708
710
719
724
734
737

801

800
801-2

805
810

812
813
814
820
825
835

Emergency Systems/Fire
Equip

Pool Maintenance

Pool Heat (Propane)
Special Assessment
Fountain Maintenance

Total BUILDING
EXPENSES

GROUNDS EXPENSES
Landscape - Contract
Fertilization/Exterminator
Plant Replacement
Mulch/Rock/Sod
Sprinkler System
Tree Trimming
Lake Maintenance
Hurricane/Storm Expense
Holiday Decor
Flood Remediation

Total GROUNDS
EXPENSES

ADMINISTRATIVE
EXPENSES

Management Fees

On-Site Wages-Payroll
Expense

Office Expense
Admin-Applications
Social Activities
Legal

Accounting
Consulting Fees
Fees to Division
Licenses

Insurance - Package

Created on 11/17/2023

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD § Var. Annual Budget
0.00 833.33 833.33 -33,373.04 5,833.35 39,206.39 10,000.00
1,050.00 541.67 -508.33 12,226.13 3,791.69 -8,434.44 6,500.00
188.11 333.33 145.22 1,228.01 2,333.35 1,105.34 4,000.00
-220,000.00 0.00 220,000.00 0.00 0.00 0.00 0.00
0.00 125.00 125.00 0.00 875.00 875.00 1,500.00
-207,593.82 10,291.66 217,885.48 17,529.64 72,041.82 54,512.18 123,500.00
3,266.00 3,333.33 67.33 23,222.00 23,333.35 111.35 40,000.00
1,555.00 1,000.00 -555.00 3,567.50 7,000.00 3,432.50 12,000.00
0.00 1,666.67 1,666.67 3,208.41 11,666.69 8,458.28 20,000.00

0.00 791.67 791.67 1,275.00 5,541.69 4,266.69 9,500.00
1,730.89 416.67 -1,314.22 6,705.36 2,916.69 -3,788.67 5,000.00
0.00 1,250.00 1,250.00 14,896.00 8,750.00 -6,146.00 15,000.00

0.00 166.67 166.67 1,261.92 1,166.69 -95.23 2,000.00
10,000.00 0.00 -10,000.00 112,551.03 0.00 -112,551.03 0.00
0.00 500.00 500.00 4,000.00 3,500.00 -500.00 6,000.00

0.00 0.00 0.00 694,550.44 0.00 -694,550.44 0.00
16,551.89 9,125.01 -7,426.88 865,237.66 63,875.11 -801,362.55 109,500.00
2,054.63 2,000.00 -54.63 14,382.41 14,000.00 -382.41 24,000.00
7,034.76 14,000.00 6,965.24 103,469.22 98,000.00 -5,469.22 168,000.00
183.06 583.33 400.27 3,890.64 4,083.35 192.71 7,000.00
225.00 125.00 -100.00 1,375.00 875.00 -500.00 1,500.00
0.00 70.83 70.83 0.00 495.85 495.85 850.00
272.50 333.33 60.83 5,140.00 2,333.35 -2,806.65 4,000.00
0.00 7,000.00 7,000.00 0.00 7,000.00 7,000.00 7,000.00

0.00 166.67 166.67 6,106.50 1,166.69 -4,939.81 2,000.00

0.00 0.00 0.00 576.40 0.00 -576.40 600.00
400.00 0.00 -400.00 775.00 750.00 -25.00 750.00
47,519.02 28,980.00 -18,539.02 292,418.92 202,860.00 -89,558.92 347,760.00
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Annual Budget - Comparative

Account Account Name
Number

850-1 Pelican Bay Foundation

Total ADMINISTRATIVE
EXPENSES

910 RESERVE EXPENSE
900 Reserve Expense
901 Reserve Interest
Total RESERVE EXPENSE
Total Operating Expense

Total Operating Income
Total Operating Expense

NOI - Net Operating Income

Total Income

Total Expense

Net Income

Created on 11/17/2023

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD § Var. Annual Budget
162,680.00 0.00 -162,680.00 337,811.00 0.00 -337,811.00 0.00
220,368.97 53,259.16 -167,109.81 765,945.09 331,564.24 -434,380.85 563,460.00
119,797.53 0.00 -119,797.53 388,801.80 0.00 -388,801.80 327,002.00

1,889.54 0.00 -1,889.54 11,458.69 0.00 -11,458.69 0.00
121,687.07 0.00 -121,687.07 400,260.49 0.00 -400,260.49 327,002.00
159,799.63 80,175.82 -79,623.81 2,113,245.57 519,981.22 -1,593,264.35 1,213,462.00
154,840.73 73,871.67 80,969.06 2,074,288.55 517,101.69 1,557,186.86 1,213,462.00
159,799.63 80,175.82 -79,623.81 2,113,245.57 519,981.22 -1,593,264.35 1,213,462.00

-4,958.90 -6,304.15 1,345.25 -38,957.02 -2,879.53 -36,077.49 0.00
154,840.73 73,871.67 80,969.06 2,074,288.55 517,101.69 1,557,186.86 1,213,462.00
159,799.63 80,175.82 -79,623.81 2,113,245.57 519,981.22 -1,593,264.35 1,213,462.00
-4,958.90 -6,304.15 1,345.25 -38,957.02 -2,879.53 -36,077.49 0.00
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